\%

" CONGTY

cd PHAN

CAPNUOC o ] BM.TCHC.00.12
TRND, TENH HA/LTNH CONG HOA XA HOI CHU NGHIA VIET NAM
CP CAPNUOC HATI Poe lap - Tw do - Hanh phic
LR
S6:  /BC-CTCN-KHKD Ha Tinh, ngay  thdng — ndm 2019
(Du thao)
BAO CAO

KET QUA SXKD NAM 2018 VA TRIEN}(HAI
PHUONG HUONG, NHIEM VU SXKD NAM 2019

Kinh g : Pai hoi dong cb dong

) P;{ANI ]
KET QUA SXKD NAM 2018

1. PAC PIEM TINH HINH.
1. Diac diém tinh hinh.

Cong ty C6 phan Cép nude Ha Tinh v6i nhiém vu chinh la san Xuét va cung cap
nudc sach phuc vu cho nhu cAu sinh hoat, san xudt, dich vu; x4y lip cac cong trinh cip,
thoét nude. Tong cong suat toan cong ty hién cd 73. 350m3/ngay dém, phuc vu cho trén
78.272 khach hang; tong s6 lao dong 470 ngudi.

2. Thuan lgi:

- Duge sy quan tam chi dao cia UBND tinh, cac So, Nganh chinh quyén dia
phuong céc cap va sy chia sé ting hd clia khach hang st dung nude sach ctia Cong ty;

- Su chi dao, lanh dao sat sao, kip thoi cua Pang ty, HDQT, Ban Piéu hanh
Cong ty, céc td chiic doan thé; su doan két théng nhit cua tap thé can bd cong nhén
vién va nguot lao dong trong toan Cong ty;

- Sur phéi hop chat chg, ddng bd, gitta cac Phong, Ban, Chi nhanh, tao thuan loi
cho moi hoat dong san xuat kinh doanh dvrcc 6n dinh va phat trién;

- Thoi tiét trong ndm co ban kha 6 6n dinh khong c6 nhiing dién bién phic tap,
thuén loi cho cdng tic san xuét va kinh doanh nudc sach.

3. Kho khan:

- Nhiéu hang muc cong trinh ¢ cac chi nhanh da xudng cap, ty 18 thét thoét cao,
trong khi dé nguon von dau tu, cai tao, nang cap cua cong ty han hep;

- Cong suat khai thac ctia mét s& chi nhanh d& vuot qua cong Suat t}net ké anh
hudng rat 16n dén viée phat trién khéch hang, han ché ngudn cung, vé sén pham nude

- sach cho khach hang nhu CN Huong Son, Huong Khé, Cam Xuyén, Nha may nudc
Boc Nguyén. ..

- Viée phat tr1en mang cap nude cho khach hang & nhiing dia ban chua c6 mang
dudng 6ng cap 11 rt kho khan do thiéu kinh phi dau tu;

- No xay du’ng co ban cac cdng trinh do cdng ty thi cdng da hoan thanh nhung
chi dau tu chua ¢ ngudn chi tra;

- Su phdi két hop gilta chinh quyén dia phuong v&i don vi cip nude vé cong tac
bédo ve¢, di doi, thay thé duong ong trong qua trinh trién khai chinh trang d6 thi, xay

Signature Not Verified :E
Ky boi: Cong Ty CP Cép Nigge Ha Tinh
Ky ngay: 17/6/2019 09:37:12




dung néng thon méi chua tt, gay héng duong dng cap nude, tang ty 18 thét thodt va

tang thoi gian gian doan cip nudc;

- Sau sap nhap Trung tdm Cap nude khu kinh té Ha Tinh, s0 lao dong ctia Cong,
ty tang cao; nhi€u lao ddng dao tao khong ding nghanh, nghé; mot s6 hang mue cong
trinh dd xudng cap, hu hong; gia ban nude sach tir nam 2012 dén nay chua duge diéu

chinh tang; ty 1€ that thoat cao. ..;
- Nguy co 6 nhiém ngudn nude thd ngay cang 16n.

II. Nhing két qua dat dugrc.

Thuc hién Nghi quyét Dai hi dépg céq dong nam 2018. Sau Pai hoi dé“){lg cd
ddng, viée thuc hign Nghi quyét Pai hoi dong ¢ dong thudng nién nam 2018 va két qua

thuc hién san xuét kinh doanh ndm 2018 so véi Nghi quyét da dé ra cu thé nhu sau
1. Cac chi tiéu thye hién nam 2018

So sanh thye hién

2018 voi
TT Chi tiéu bVT TH 2017 KH 2018 TH 2018
K& hoach
2017 ‘
2018
2 4 kha 5 5
j | ongsokhsh hanmeirdyrg Ho 72.599 76511 78272 781% | 10230%
nude sach
Téng 56 lao dong Nguoi 491 49] 486 98,98 98,98
2
- Trong dé: LD sén xuit nude Nguoi 454 453 426 938 94
3 | Ning suit lao dong 1.000 m3 29.045 32.037 32523 110,6% 103,27%
4 | TNBQ nguoi LD Tr.d/ng/th 6,85 772 7,10 103,6 98,6
5 | San lugng nude tiéu thu 1.000 m3 11.331.279 14.266.000 13.854.900 22.27% 97,12%
; Téng Tang
3 1A A - Lt 0 0 0 2 0
6 | Ty I¢ that thoat nudc % 28,00% 26,30% 9,70% 1,70% 3.40%
. Tr.d
Téng doanh thu 96.054,40 127.569,7 125.681,52 30,84% 98,52%
3 Trong dé: - Nude sach Tr.d 84.628,60 115.364,7 112.067,04 32,42% 97,14%
- Hoat dong khac Trd 11.425,80 12.205 13.614,47 19,16% 111,55%
Tang Ting
8 | Loi nhuén sau thué Tr.d 182,68 -639 5.069,64 4.886,96 5.708,64
Trd Tr.d
9 | Nop ngin sach Trd 8.987 9.500 10.308,57 14,71% 108,51%

1.1 Sén lugng nuwée thuwong phim.

Ké hoach nudc thuong phém ndm 2018 la 14.266.000m3, thuc hién 13
13.854.900 m3, dat 97,12% KH dé ra; ting trudng so véi nam 2017 la 22,27% (San




lugng trudng cao so voi ndm 2017 1a do Cong ty sap nhap thém CN Cép nudc Ky Anh
tlr thang 12/2017). Mic du san lugng nam nay khong dat duoc ke hoach dé ra, nhung
mdt s6 chi nhanh da nd lyc phén ddu hoan thanh va vuot chi tidu ké hoach cong ty giao
nhu: CN Cép nuéc Dric Tho

1.2 Doanh thu.

K& hoach doanh thu nam 2018 1a 127.569,7 triéu dong, thuc hién 125.681,52
tridu ddng, dat 98,52% so vdi ké hoach va ting trudng so voi ndm 2017 la 30, 84%

(doanh thu téng cao l1a do gid ban nude sach duge UBND tinh diéu chinh ting va sap
nhap CN Cép nude Ky Anh) ;

Trong do:
+ Doanh thu nuéc sach dat 112.067,04 tri€u dong/115.364,7 trigu démg, dat
97,14% keé hoach va tang trudng so vai nam 2017 1a 32 42%,

+ Doanh thu tir hoat dong khac: 13.614,47 tri¢u dong/KH 12.205 tridu dong, dat
111,55% ké hoach.

- T¥ 18 that thodt nudc tang 3,40 % so véi ké hoach; 13’/ do:

+ Ngudn kinh phi de thuc hién cong tac chéng that thodt, that thu rit han hep
khéng thuc hién duge nhu ké hoach da dé ra;

# Mang luéi hé thong cap nudc tai mot sb ving d3 xubng cip, nhidu diém s cb
ndm & vi tri kho khin trong cong téc khéc phuc;

+ Cong tc chinh trang do thi, xdy dung ndng thon mdi, cac cong trinh cap nudc
cua cac huyén thi da xudng cap nhu CN Huong Khé, CN Ky Anh... la nhimg yéu t6
anh hudng lam thét thoét nude ting.

- Thué, phi ndp day dii theo ding quy dinh phép luat

- Céc ché dd chinh séch ctia ngudi lao dong duge giai quyét day du.

* Xéc dinh két qua kinh doanh.

- Két qua ndm 2018 la (Lai): 5.069,6 Tr. dong, tang 5.708,6 Tr. dong so vo1 KH
nam 2018 1210 (639) Tr. dong,

- Loi nhuén ting va vuot K& hoach dé ra ly do:

+ Viéc tang gla ban nude sach tir 01/08/2017 theo Quyét dinh 2049/Qb-UBND

ctia UBND tinh ngay 20/07/2017 d& phéu néo b dép duge chi phi san xuft, tao da ting
truong cao cho Cong ty;

+ Cac chi phl thyc hién nam 2018 glam s0 voi K& hoach d& ra nhu Chi phi déu
tu, cai tao, nang cap, chi phi nguyen vat liéu,..

+ Khéach hang phat trién ting cao so Vi Ke hoach (phét trién nam 2018 13 5.673
h, ting 18,71% so véi nam 2017) cling gop phan ting doanh thu;
+ Céc doanh thu khéc ciing ting cao nhu doanh thu bén vt tu, 14 tién gii ngan
hang....

2. Danh gia chung:

2.1. Nhitng mgat dat dwoc.

- HBQT, Ban glam doc da co chu sap xép lai to chirc bd may lam vigc, tao dieu
kién thuén loi trong viée diéu hanh san xuét kinh doanh, dap tmg nhu cau cong viée can
thiét clia cac phong, ban, chi nhanh trong toan Cong ty.

- Cong téc chdng that thoat, thét thu duoc ting cuong, trong ndm mac dau nguon
kinh phi han hep nhung cdng ty da tip trung dAu tu l8p dat cac dong hd tong, hé théng

duorng ong va cac phu kién can thiét dé phan ving tach mang nhdm tao diéu kién cho
cong tac tim kiém cac diém ro 1f;
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- Nam 2018 la mot nam Cong ty tlep tuc ¢o nhiing thay doi manh mé va cé nhiing
budc tién dang ké trong viée Uing dung tién bo khoa hoc ky thudt va dbi méi cong nghé
trong cong tac quan ly cling nhur sén XUt giup cho cong tac quan tri, quan ly doanh
nghiép duoc cai thlen theo chidu huéng hién dai, c6 chidu sau va hiéu qua cao.

- Dm maoi ve cong tac phuc vu khach hang, trye va xit ly kip thoi cdc sw ¢b nhdm
han che t&i da vé& thoi gian nglmg cap nude, giai quyét kha kip thoi khi khach hang c6
thic méc. Van hoa doanh nghlep dugc cong ty luon quan tam, tir d6 tat ca CBCNV
trong toan cong ty dugc doi mai vé phong cach lam viéc va thai d6 Gng x{t véi khach
hang,

- Doi song va ché d6 clia CBCNV toan cong ty ngay duoc cai thién tang 1&n 13 rét.
V& ché do tién luong duoc thanh todn day du, diung quy dmh cua Nha nudc. Dic blet
khong c6 nguoi lao dong nao phai nghi do khéng c6 viée lam, nguoi lao dong dugc
cong ty dong day du cac loai bao hiém bét budc nhu: BHXH, BHYT, BHTN va trang
bi day du trang thiét bj bao ho lao dong, nguoi lao dong dugce kham strc khoé dinh ky
theo ché d6 quy dinh.

2.2. Nhitng mit con han ché.

- M6t sb chi tiéu chua dat.

+San lugng nude thuong phém méi chi dat duoc 97,12% ké hoach dqé ra;
+ Doanh thu nuéc sach chi dat 97,14% ké hoach;
+ T}"f 18 thét thoat dang con cao, tang 3 4% so voi ke hoach dé ra;

+ Két qua san xuat kinh doanh nudc ubng tinh khiét tuy di cé nhidu cb ging
nhung dang con 15;

- Chua hoan thién quy ché khoan quéan cho céc chi nhanh.

- Cong tac dau tu trén cac linh vuc con khiém tén, han ché do ngudn kinh phi cong
ty qua han hep.

- Chua thyc hién viée tach chti tich HDQT va giam dbe didu hanh theo quy dinh
cua Ludt doanh nghlep va cac van ban quy dinh hién hanh.

- Chua thuc hién thodi von theo dung 19 trinh ké hoach dé ra do sau khi sap nhap
Trung tim Cap nudc Khu kinh t& Ha Tinh vao Cong ty chua thue hién xong viéc xac
dinh gia tri tai san dé thoai vén.

a) Nguyen nhan khach quan:

- Mic dau thoi tidt trong nam kha 6 6n dinh nhung mirc dj su dung nudc clia
khach hang khong tang nhidu; dic biét 1a khach hang lap dit mdi chu yeu la Vung phu

cAn noi ¢ nhu cau st dung nude thap, anh hudng khd 16n dén san lugng cling nhu
doanh thu ctia cong ty.

- Céc dia phuong chinh trang do thi xay dung nong thon moi, nang cp dudng

glao thong, xay dung muong thoat nudc. .. gdy hong duong o 6ng, 1am gian doan thoi
gian cap nudc, tang ty 18 thét thodt;

- M6t s6 chi nhanh d& vuot qué cong suat thiét ké nén ngudn cung ve san phim

nude sach cho khach hang han ché nhu: CN Huong Son, Huong Khé, Cam Xuyén,
NMN Boc Nguyén...

- Gi4 ban nuée sach tai chi nhdnh Cép nudc Ky Anbh, thi trin Tay Son, Céu Treo
tr nam 2012 dén nay chua duge didu chinh; mic dau cong ty da xdy dung phuong én
dleu chinh tang gia ban nudc sach trinh cic S Nganh va UBND tinh nhung dén nay
van chua duoc c‘hc—:u chinh; trong khi do6 céac yeu t6 dau vao dé SXKD nude sach déu
tang; anh huong rat 1on dén két qua SXKD cuta cong ty;

b) Nguyén nhén cht quan:



- Mot sb phong, an tuy da duoc phm cong nhung chua thuc sy bam sat cac don

Vi €O 50 dé gial quyét kip thoi nhiing vudng méc, kho khin nhdm néng cao hiéu qua
san xuét kinh doanh.

- Vide thyc hién quy ché, quy trinh kinh doanh nu¢e sach cua mét 56 dong chi
can b, nhan vién trach nhiém chua cao, dan dén ghi chi s6 dong ho chua chinh x4c van
con hlen tuong ap gia mot sb khach hang khong ding véi mye dich st dung, cong tac
sita chiia su ¢o ¢6 luc chua kip thoi.

- Y thirc ctia mét s6 df")ng chi CBCNV chua cao, chua tam huyét v6i nghé.

- Cong tac chong thét thodt, that thu nude sach. Tuy da dugce trién khai thuc hién

mot cach kha quyét ligt, nhung chua dong bd, mdi CBCNV trong toan cong ty chua
thire sy quyét tim cao chong thét thodt, tht thu.

- Viée khen thudng chua kip thoi, xir Iy céc sai sot cia CBCNV chua kién quyét.

2.3 Huong khéc phuc:

- Chu trong viée xay dung va giao ké hoach san xuét kinh doanh sat véi thuc té
va ¢6 tinh du bao, du doan cao.

- Tang cuong cong tac chéng that thoat, that thu nude sach: Xac dinh day 1a
nhi¢m vu trong tdm cua cong ty. Cong tac chong thét thoat, that thu phai dugc giao cu

thé, phan dinh 16 trach nhiém cho timg ca nhén, by phén; dong thoi phai ¢6 ché tai
thudng, phat 6 rang, khong mang tmh chung chung;

- Phat huy hi¢u qua phén mém quan 1y khach hang vao san xuat kinh doanh. Dac

biét 1a ning cao chit luong dich vu khach hang, mang lai hiéu qua thiét thue cho don vi
va tién ich cho khach hang;

- Cht trong cong tac cai cach hanh chinh, giam thiéu cac thi tuc rudm ra, khdng

cn thiét, tao hanh lang hoat dong thong thodng, dem lai loi ich thiét thyc cho khach
hang va doanh nghiép;

- Lam vi€c vdi cdc S& Nganh lién quan é téng gia ban nudce sach tai chi nhanh

Cép nude Ky Anh thi trAn T4y Son, Céu Treo, nhdm bu dép duogc phan nao trong chi
phi gi4 thanh san xuét;

- Tang cuong cong tac stra chita va kiém dinh ddng hd, nhdm giam chi phi trong
san xuét kinh doanh.

- Tap trung dich chuyén ddng hd, hé thong dudng 6ng cép nudc ra ngoal hang
rao nha dan;

- Xur Iy céc su cb phai kip thoi, han ché t6i da thét thoat nudc;

- Phat huy t81 da thé manh vé chuyén nghanh cip nude dé tham gia xay lap chc
cOng trinh cap, thoat nude trong va ngoai tinh.

- Phéi hop vdi chinh quyén cac cép, cée co quan thong tin dai ching dé lam ot
cong tac tuyén truyén nguoi dan st dung nude sach;
- Néng cao hidu qua v& san xuat va tidu thu san pham nudc udng tinh khiét va da
lanh.

- Tiép tuc luén chuyén, bd trf nhén luc pht hop véi nang luc, trinh do chuycn

mon, nghié¢p vy; dédc biét la cling cd, bd sung lao dong duge dio tao co ban cho cac Chi
nhanh;

- Nang cao chét luong nguon nhan luc bang cac giai phap nhu dao tao, dao tao
lai nhim néing cao trinh dd tay nghe k§ néng giao tiép cho nguoi lao dong, T6 chire

tham quan hoc hoi, 4p dung cac tién bo khoa hoc trong cong tac quan ly va san xuat
kinh doanh;



- Phat dong phong trao thi dua trong lao dong san xua“it, xdy dung sing kién cai
tién ky thuat, tict kiém chi phi...; vinh danh cAc ¢4 nhan tap the c6 nhicu thanh tich trong
lao dong san xuat;

- Tép trung viée thoai von theo 16 trinh ké hoach d3 dé ra.

. Ngoai céc giai phap chi yéu trén can tang cuong chi dao truc tiép. Néu cao tinh
thén trach nhigm, guong mau trong cOng viée clia can bd quan 1y, nd luc khéc phuc kho
khan, doan ket nhat trf lam nén tang dé xay dung cong ty ngay mot phat trién.

PHAN II
PHUONG HUONG, NHIEM NHIEM VU SXKD NAM 2019

. Nam 2019 du bdo la nam van con nhidu khé khén, Phat huy két qua dat duoc,
no lye tap trung khéc phyc kho khan ton tai trong nim qua quyét tim thuc hién nhiém
vu sau.

I. CHI TIEU KE HOACH :

Chi daoqdiéu hanh hoat dong cuia cong ty hoan thanh cac chi tiéu co ban trinh
Dai hdi dong cd dong ndm 2019 nhu sau:

TT Chi tiéu PVT KH 2019
1 San luong nude tiéu thu 1.000 m? 14.687
2 | Téng doanh thu Tr.dg 131.181

- Trong d6 doanh thu san xuit nude Tr.dg 118.524
- Doanh thu tir cac hoat dong khac Tr.dg 12.657
3| Phat trién ho khach hang HO 6.915
4 | Ty 16 thét thoat | % 26
5 | Loinhuan T.dg 3.700
6 | Nop ngan sach | Tr.dg 10.830
7 | Thu nhap binh quin ngudi LD Tr.dg 7,279

II. NHIEM VU GIAI PHAP TO CHUC THU'C HIEN :
A NHIEM V.

1. Tép trung chi dao, thyc hién hoan thanh céc chi tidu ké hoach san xuit kinh
doanh néu trén.

2. Trién khai thyc hién ké hoach cép nuéc dam béo an toan, dam bao khéi luong
theo nhu cau, chat lugng nude dam bao tiéu chuan quy dinh.

3. Trién khai c6 hi¢u qua cong tac dAu tur xay dung trén moi linh vye nhu dau tw
xay dung mdi, chong that thodt, sita chita. ...

4. Nang cao chat luong cong téc dich vu khach hang,

5. Tang cuodng day manh nang cao chit lugng cong tac chdng thit thoat tht thu
theo ké hoach dugc duyét.

6. Nang cao chét luong ngudn nhén luc, day manh tng dung khoa hoc cong
nghé trong quan tri doanh nghiép.




7. Tang cuong cdng tac san xut, tiéu thu san phim nudc udng tinh khiét va da
lanh.

8. Thuc hién ké hoach thoai vén theo ké hoach UBND tinh giao.

9. Thuc hién tbt cong tac an toan vé sinh lao dong PCCN

B. GIAI PHAP TO CHUC THU'C HIEN.

1. Quyét liét hon trong cong téc chi dao didu hanh hoat dong cfla don vi.

2. Thuc hién cong tac quy hoach, luan chuyen va ddo tao ngudn can bd , cong

nhan lao dong dap img yéu cau nhiém vu ctia don vi nhu dao tao thém dao tao 1a1 hoc
tap thi nAng béc thy tham quan hoc tap kinh nghiém don vi ban, tham gia héi thao. .

3. Tang cuong nang cao chat Juong tham muu clia cac phong ban, giam sat chat
ché hoat dong cac Chi nhanh nham thyc hién quy dinh ctia Cong ty, ding phap luét

Nha nuéce. Tap trung giai quyét kip thoi, dut diém cic phat sinh trong hoat ddng san
xuét kinh doanh.

4. T1ep tuc day manh thue hién cong tac chong, that thodt theo ké hoach phe
duyét, ap dung céc giai phap ddng bo, hidu qua va cé tac dung bén vung Kiém tra ra
sodt nhiing ho khach hang st dung khéi luong nude 16n, kiém tra viée ap gia theo ding
dbi tuong, ding muc dich str dung. Huy dong nhén lye c6 kinh nghiém va s dung
thanh thao trang th1et bi hi¢n dai ding cho cong tac chdng thét thoat, that thu. Phén
Vung tach mang, lap dong hd tong theo g101 Kiém tra bam sat chét ché hé théng mang

cap nudc, dac biét luu y vung dang mé rong nang cp duong; Khi phét hién hu hong
phai stra chita kip thoi nhanh gon..

5. Tap trung, cao cho cong tac cap nudc an toan. Quan ly khai thac vén hanh hé
théng cong trinh cap nudc dam bao cap nude on dinh cho khach hang. Mbi Chi nhanh
phéi xay dung duoc ké hoach cap nudc an toan dé thuc hién,

¢d cdc gial phap ngin nglra cac nguy co mét an toan 601 véi nguon nuoc, mang ludi va
chat 1u0’r1g san pha.m Tap trung dau tu cai tao néng cap céc tram X0 ly, he thong mang,

tuyen ong cp nudc xuong Cap, trang bi cac thiét bj kiém sodt chét lugng nudc khong
nglmg ning cao chat | uogng san pham.

6. Tr1en khai dau tur nang cong suat san xuét, phat trién mo rong mang cap nude
dam bao bn dinh 14u dai, tiét kiém va tinh dén viée dam bao an sinh x3 hoi.

7. Bam bao cong tac tai chinh thuc hién céc nhi¢m vu ciua Cong ty. Cac khoan
thu chi minh bach rd rang hop phap thuc hién dung quy dinh hién hanh. Hoan thanh
nghfa vy np ngan sach Nha nude. Huy dong va str dung cac ngudn von sao cho hop 1y,
hiéu qua, 1<hong cho phép mét can ddi tai chinh...

8. Lam tht cong tac quan ly va str dung lao dong trong toan cong ty, duy tri tir vige
thuc hién cac ndt quy, quy dinh cta cong ty den viée thue hién cac che do chinh sach
ctia Nha nuée quy dinh nhu Ludt lao dong, ché do tién lucmg, thuong, cac ché dd bao
hiém x& hi, bao hiém y té...Thuc hién tot cac ché do, c6 co ché khen thudng dong
vién k1p thoi nhim néng cao tinh than trach nhiém ctia ngu01 lao dong. Ra sodt lai cac
dinh mitc lao ddng, don gid khodn, dp dung pht hop véi tung thoi diém va diéu kién
san xuat cua tung Chi nhanh @& dam bao binh dang va khuyén khich duoc nguoi lao
ddng gan bo voi cong ty va nang cao hiéu qua lam vigc.

9. Thuc hién tt cong tac cham soc dich vu khach hang,. Tiép tuc chu trong cong
tac cai cach hanh chinh, néng cao chat lugng phuc vu khach hang, thuc hién muc tiéu “
Huong \ cong dong phat trién de phuc vu tot hon”. Tang cudng mdi quan hé phdi hop
va nho sy gitip do cua chmh quyén dia phucmg s¢ tai.

10. San Xu’lt nude udng tinh khiét va da lanh phai dam bao chat lucmg, s6 luong;
tich cuc tim kiém mo rong thi truong tiéu thu san phdm tang doanh thu; nng cao nang



luc quan ly, didu hanh dé trung tAm hoat dong 6n dinh hiéu qua. Tang cudng cong tic
thu hdi eong no; dic biét vo binh 20 lit.

I1. Tich cye tim kiém céc cong trinh xdy ldp; dic biét 1a linh vue nganh cip
thodt nudc.

12. Tuyén truyén van dong can b cong nhén vién lao dong tich cue, chi dong,
trach nhiém, tm huyet n6 luc quyét tim cao thuc hién hoan thanh &t nhiém vu duoc
glao.

1L KIEN NGHI, PE XUAT:

1. Dé nham giam bat kho khan cho don vi trong qué trinh hoat dong san xuét
kinh doanh nude sach, kinh dé nghi UBND tinh Ha Tinh cing cac S¢ Nganh sém phé
duyét phuong 4n diéu chinh gia ban nude sach cho Chi nhanh Cap nudc Ky Anh; dong
thoi gid ban nudée sach can phai dugce diéu chinh kip thoi va ting theo 16 trinh hang
nam.

2. Céc dy an cap nude cho thanh phd, thi x4, thi trdn, thi t tén dia ban tinh s
dung bang ngudn von nude sach nong thon va cac ngudn von khac. Neu sau khi hoan
thanh dua vao st dung va ban giao cho Céng ty CP Céap nuée Ha Tinh quan ly van
hanh khai thac, kinh dé nghi UBND tinh xem xét va giao cho don vi lam cha diu tu
hodc giam sat cong trinh dy 4n cap nudce trén dia ban tinh.

3. Vi€e chinh trang d6 thi, xdy dyng nong thén méi dang duge UBND tinh quan
tam. Tuy nhién trong qud trinh chinh trang d6 thi, xdy dung néng thén méi, mé rong
cac tuyén dudng, xdy dung muong thoat nudc, chinh trang via he di lam anh huong
tryc tip dén céc tuyén Ong cap nudce gdy ty 1¢ that thoat khé cao, kinh dé€ nghi UBND
tinh chi dao céc Nganh va dia phuong lién quan phoi hop Cong ty Co phan Cap nude
Ha Tinh dé dam bao an toan cap nudc va han ché tdi da vé that thoat nudce sach.

4. Thyc hién 19 trinh thoai von clia Cong ty C6 phén Cép nuée Ha Tinh dang
gap nhiéu kho khin; diic biét dén nay chua tham dinh xong gia tri tii san cta Chi nhanh
Cap nude Ky Anh, kinh nghi UBND tinh cling cdc S& Nganh lién quan tao diéu kién
gitp do don vi sém tham dinh gi4 tri tai san dé thuc hién thodi von.

5. S6m di doi céc hd dan cu, trang trai dang sinh séng & vung thugng ngudn clia
Ho Bée Nguyén theo phuong én di duge phé duyét.

6. Hién nay, don vi c6 mot s6 16 dét chua c6 gi?iy chimg nh@n\quyén sur dung dt,
hop dong thué dat véi tong di¢n tich khoang 34.824,5 m2, kinh dé nghi, UBND tinh
cung cac S¢& Nganh va dia phuong lién quan tao diéu kién gitip do don vi som cap
GCNQSDD, hop dong thué dat, doi véi nhiing 16 dat khong du diéu kién cap gidy
CNQSDD thi c6 phuong 4n cho cong ty thué dé cong ty lam cac th tuc nhu: hgp dong
thué dat, miém tién thué dat theo quy dinh.

Trén day 1a két qua san xudt kinh nam 2018 va phuong hudng, nhiém vy san xuét
kinh doanh ndm 2019 ctia Cong ty C6 phan Cap nudc Ha Tinh kinh trinh Dai hoi./,

GIAM DOC

Vo Ngoc Vinh



		2019-06-17T09:37:12+0700




