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TINH HINH QUAN TRI CONG TY NAM 2015

Kinh gtti: Uy ban Chimg khoan Nha nuéc

- Tén cong ty dai chung: Cong ty c6 phan Cap nuéc Ha Tinh.

- Dia chi: S6 01, duong Nguyén Hoanh Tir, thanh phd Ha Tinh, tinh Ha Tinh.

- S6 dién thoai: (84-39) 3685 868.

- S6 fax: (84-39) 3886 680.

- Website: www.capnuochatinh.vn

- Vén diéu 18: 196.995.880.000 dong

- Ma Chung khoan:

I. Hoat dong ciia Pai hoi dong cé dong:

Thong tin vé cac cudc hop va Nghi quyét ctia Pai hoi dong c6 dong lan thir nhat:

STT S6 Nghi quyét/ Ngay ; Nbi dung
Quyét dinh.

- Thong qua Diéu 1¢ tb chirc va hoat dong ctia
cong ty
- Két qua bau HPQT va BKS

- Thong qua ké hoach SXKD 2015
1 01/NQ-bHbCD 21/05/2015 ’
- Thong qua T¢ trinh niém yét/Péang ky giao dich

¢b phiéu.
- Thong qua murc tra thu lao HDQT, BKS

- Thong qua lua chon don vi Kiém toan.

I1. Hoat dong ciia Hoi dong quan tri
1. Pic diém tinh hinh

Ttr thang 6/2015 Cong ty cd phan Cap nudc Ha Tinh hoat dong theo m6 hinh
cong ty c¢b phan, danh dau budc chuyén méi ciia cong ty trong tién trinh phat trién.
Tuy nhién ndm 2015 hoat dong SXKD cua cong ty dang con gdp nhleu kho khan do
cac khoan chi phi dau vao tang, tra 1ai vay cho giai doan 2 “Néang cap va mé rong hé
thdng cip nuéce cho thanh phé Ha Tinh va ving phu can”, gia ban clia nudc thuong
phim con thdp hon gia thanh... Trudc tinh hinh dé, HBQT cung Ban diéu hanh cong
ty da dé ra cac chu truong, giai phap trong lanh dao va chi dao cac hoat dong SXKD.




Hoi dong quan tri da cung v6i ban diéu hanh trién khai dong bo cac giai phap:
Kién toan nhén sy, t6 chire bd may. Dua ra cac giai phap SXKD phu hop, théo g6
kho khan, 6n dinh san xuét sau cb phan hoa. Thyc hién glal phap quan ly chit ché tiét
kiém t6i da cac chi phi, mé rong san xuét kinh doanh dé nang cao doi séng, dam bao
thu nhap cho nguoi lao dong.

2. Cic cudc hop ciia Hyi ddng quan tri (HPQT):

Trong nim 2015 HDQT d4 c6 4 phién hop dinh ky nham ting cuong cong tac
quan tri, chi dao. Ngoai ra HDQT cling thuong xuyén trao d6i, thao luan gifta cac
thanh vién, cing phoi hop giai quyét cac van dé phat sinh ngoai cac lan hop chinh
thire. Trong cac phién hop, cac thanh vién tham gia ddy du va moi Ban kiém soat tham
du. Cac quyét dinh thong qua tai phlen hop déu théng nhét y kién 100% cua céc thanh
vién tham du, dam bao chit luong, ndi dung.

Ly do
b . y S6 bubi hop SLe khong
STT. Thanh vién HDQT Chirc vu S dir Ty 1€ % ks i
hop
1 | OngVoNgoe Vinh | { AR HINOTS 4/4 100%
Giam doc
. Uy vién HPQT - 4
2 | Ong Pham Quang Son Phé Gidm déc 4/4 100%
A S Uy vién HPQT - ,
3 Ong Tran Van Hoa Phé Gidm déc 4/4 100%
4 | Ba Trdn Thj Kim Oanh | UY,Vién HDQT - 4/4 100%
Keé toan truéng
A g o Uy vién HPQT - .
5 Ong Nguyéen Hitu Hanh Ch tich CD 4/4 100%

3. Hoat dong giam sat ciia HDQT ddi véi Ban giam dbc:

Trong nam 2015, Hoi déng quan trj da thuc hién giam sat Ban giam déc va céac
can bd quan ly trong viéc:

T4 chuc thyuc hién Nghi quyet Dai hoi dong cb dong thanh 1ap nam 2015, viéc
trién khai cac Nghi quyét, Quyét dinh cua Hoi dong quan tri, cong tac diéu hanh hoat
dong SXKD cua cong ty dam bao phi hop v6i cac quy dinh cla phap ludt va Piéu 1¢
T6 chirc va hoat dong cuia cong ty.

Két qua giam sat cho thdy Ban giam dbc va cac can bd quan ly trong cong ty
luén hoan thanh nhiém vu dugc giao vai tinh than trach nhiém cao nhat, di t6 chuc
va thue hién nghiém tic va c6 hiéu qua Nghi quyet Pai hoi dong ¢ dong, cac Nghi
quyét, Quyét dinh cua Hoi dong quan tri, vi sy 6n dinh, an toan va bén vimg cta
cong ty.



4. Hoat dong ciia cac ti¢u ban thudc Hoi ddng quan tri:

Hoi ddng quan tri khong thanh 14p cac tiéu ban.

IIL. Cac Nghi quyét, Quyét dinh ciia Hoi ddng quan tri:

STT | S6NQ/QP Ngay Néi dung
Béu va bd nhiém 6ng V& Ngoc Vinh giir chuce vu
L | OURGREDQT | 210201 N HDQT kiém Gidm déc
Nghi quyét cudc hop HPQT Quy I11/2015 vé viée
2 | 02/NQ-HDQT | 08/7/2015 | dbi tén céc don vi truc thue, bd nhiém céc chirc
danh quan 1y cong ty sau khi ¢d phén hoa.
3 05/QD-HPQT | 08/7/2015 Qu’yet- fimh Po nﬂhle_:m ong Pham Quang Son gitr chirc |
Pho gidm doc cong ty.
4 | 06/QD-HDQT | 08/7/2015 Qu’yet. ’dmh Po nﬂhu_em ong Tran Van Hoa giir chuc
Phé gidm doc cong ty.
5 | 07/QD-HPQT | 08/7/2015 Qu'yet d}nh,bo nh,u;m bﬂa Tran Thi Kim Oanh git
chirc K¢ toan trudng cong ty.
6 28/QD-HDQT | 24/7/2015 l(();yet dinh vé viéc chi tra thu lao HDQT, BKS, thu
Nghl quyet cudc hop HPQT Quy I11/2015 vé viée |
7 | 03/NQ-HPQT | 28/9/2015 | sip xép lai cac phong, ban va cong tac nhan su trong
cong ty ‘
Nghi quyét cudc hop HDQT Quy IV/2015 vé cong
8 | 04/NQ-HDQT | 12/10/2015 | tac dau tu cac dy an va ché do chinh sach cho nguoi
lao dong, ké hoach kinh doanh nam 2016.
II1. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém soét (BKS):
Ly do
S ] S6 budihep | . .. khéong
STT. Thanh vién BKS Chire vu i i Ty 1€ % tham dir
hop
1 Ba Tran Thi Thanh Hai Truéng BKS 4/4 100%
2 Ong Nguyén Chi Kién | Thanh vién BKS 4/4 100%
3 | Ong Ping Hiru Lan Thanh vién BKS 4/4 100%




2. Hoat dong giam sat cua BKS dbi voi HPQT, Ban Giam dbc diéu hanh va
cod dong:
Xem xét, danh gia hoat dong cua Hoi ddng quan tri, Ban diéu hanh va hé

théng quéan 1y cta cong ty trong sudt nién do lién quan dén viéc thuc hién va ké
hoach cua Cong ty nam 2015, da dugc Dai héi cd dong thong qua.

Thyc hién gidm sat va phdi hop Ban diéu hanh Céng ty t6 chirc kiém tra hoat
dong san xuat kinh doanh va tai chinh cua cong ty. Truc ti€p lam viéc v6i Ban lanh
dao cong ty nham phat hién nhitng rui ro hodc nhing thiéu sot dé kién nghi nhiing
giai phap phu hgp doi vdi Ban 1anh dao, diéu hanh Cong ty va cac Chi nhanh.

Theo dbi, kiém tra, déng gép ¥ kién xay dung quy ché quan Iy ndi bg, bd quy
trinh kinh doanh nudc sach va viéc thuc hién cac quy ché, quy dinh da ban hanh.

Xem xét viéc thuc hién quy trinh, trinh ty, thu tuc hd so cac Dy 4n dau tu cta
Cong ty.

Nam 2015 lua chon cong ty kiém toan la Cong ty TNHH Kiém toan va Tk}ém
dinh gia Viét Nam (AVA) theo ding nghi quyét Pai hdi dong c6 dong lan thir nhat.

~ Tham dinh Béo céo tai chinh, bdo cdo tinh hinh kinh doanh tir thoi diém cb
phan hoa dén ngay 31/12/2015 cta cong ty, xem xét cac chi so, ty trong.

3. Hoat dong khac cua BKS: Khong



IV. Giao dich c6 phi€u cia ngwdi ndi bo va nguwoi lién quan cia ngwoi ngi bo:

1. Danh sach ngudi néi by va ngudi cé lién quan cia ngudoi ngi bo:

Tai i S6 ¢b
khoa Chi tai i hié Tyl Ghi
STT Ho, tén 5 Vel | ovy | Neayohp | DO Dia chi lién hé i B e 5
GDCK cong ty R cap : i sé hitu | s& hitu | chu
P HO chieu T
(néu co cuoi ky
Cha tich e
1 | V5 Ngoe Vinh Khong | HPQT kiem | 184126996 | 12/3/2011 | HaTinh | v > PRuong BacHa, 1 ¢ 000 | 0.04%
g x TP Ha Tinh
Giam Boc
e , CAHa | KPS, Phuong Béc Ha,
B6: V& Van Binh Khon 1 0)
6: V& Van Bi g 83753036 | 20/12/2006 | - i
W . CAHa | KPS, Phudng Béc Ha,
: Kh
Me: L& Thi Tuyét ong 183753037 | 20/1212006 | e o
Vo: Ding Thi Kim Anh Khong | Nhanvien | 183097996 | 06/06/2012 | HaTinh | K¥> PhuongBacHa, |, .,
TP Ha Tinh
S : 2 CAHa | KPS, Phudong Bic Ha,
: Kho >
Con: V& Ngoc Ha ng 184399969 | 25712014 | e
. KP5, Phudong Bic Ha,
Con: Vo Nhat N Khén >
iRy ; TP Ha Tinh
CA TP 1/4 BPuong Hoang Viét —
Em: V6 Nhat Quang Khoéng 025374278 | 07/9/2010 | "\ | Phudng4—Quén Tan
Binh — TP HCM
Uy vién i
KP3, Phut N3
2 | Pham Quang Son Khong | HDQT kiém | 183956152 | 25/6/2009 | Ha Tinh 3, Phuong BaiNai, | ¢ 06 | 0.03%
s e TP Ha Tinh




Xa Trung Léc, Can Ldc,

b: DA Kho 3
B4: Pham Dén ong 183927371 | 02/01/2009 | Ha Tinh iy
iy A KP3, Phuong Pai Nai
: Pham Thi Hong Tha Khén 1 Ha Tii ’ i
Vo: Pham Thi Hong Thao g 189956154 | 25/6/2009 a Tinh TP Ha Tinh
Con: Pham Thanh Lam Khéng | Nhanvién | 183776847 | 25/4/2014 | HaTinh | Sr> PhuongBaiNai |, o5,
TP Ha Tinh
" KP3, Phudng Dai Nai
Con: Pham Ngoc Ha Khén 1839561 25/6/2009 | Ha Tinh ; Sy
on: Pham Ngoc Ha g 53 a Tin TP Ha Tinh
A KP3, Phuong Dai Nai
Con: Ph T Khoén E ’ f
on: Pham Quang Trong g TP Ha Tinh
Chi: Pham Thi Huong Khéng 241405133 | 09/7/2010 | Pic Léc Buén Hb, Pic Léc
Em: Pham Thj Xuén Khong 183950832 | 14/5/2009 | HaTinh | 2 1rung Loc, Can Loc,
Ha Tinh
Em: Pham Quang Nam Khong 091596982 | 17/01/2008 | _ D4 | TP Thdi Nguyén, tinh
Nguyén Thai Nguyén
Uy vién
KP7, Phudng Ha H
Trin Viin Hod Khong | HPQT kiém | 183311235 | 01/12/1999 | Ha Tinh e
g Tap, TP Ha Tinh
Pho Gb
e 2 X Cim Quan, Cam
Me: Pham Thi Dié Khén g
BRI s Xuyén, Ha Tinh
. A KP7, Phuong Ha Huy
Vo: V6 Thi Thuy Khon, A >
o2 V& Thi Thuy g 184029946 | 04/5/2010 | Ha Tinh Tép, TP Ha Tinh
A s 5 KP7, Phuong Ha Huy
: Tran Hoang Kim Anh Khon
Con: Tran Hoang Kim g Tap, TP Ha Tinh
Con: Tran Hoang Ngoc Anh Khong

KP7, Phuong Ha Huy




Tap, TP Ha Tinh

Anh: Tran Van Do

Khoéng

S6 138, Tan Trung,
Thach Trung, Ha Tinh

Chi: Tran Thi Hoa

Khong

X4 C4m Quan, CAm
Xuyén, Ha Tinh

Tréin Thj Kim Oanh

Khoéng

Uy vién
HDPQT kiém
Ké toan trudng

184226738

04/01/2013

Ha Tinh

KP6, Phuong Nam Ha,
TP Ha Tinh

6.000

0.03%

Me: Bang Thi Thanh

184144289

17/8/2011

Ha Tinh

Xa Cam Huy, huyén
Cam Xuyén, tinh Ha
Tinh

Chéng: Pham Xuan Tri

183674500

22/10/2005

Ha Tinh

KP6, Phuong Nam Ha,
TP Ha Tinh

Con: Pham Minh Phi

183774607

31/03/2010

Ha Tinh

KP6, Phuong Nam Ha,
TP Ha Tinh

Con: Pham Thi Minh Quy

184156854

24/10/2011

Ha Tinh

Sinh vién trudng Dai
hoc kinh té quoc dan Ha
ndi

Anh: Tran Huy Hoa

Xa CAm Huy, huyén
Cam Xuyén, tinh Ha
Tinh

Anh: Tran Huy Hoang

Phuong Ha Huy Téap,
TP Ha Tinh

Em: Tran Thi Yén

Thu vién tinh Phu Yén

Em: Trin Huy Tién

Xa CAm Huy, huyén
Cam Xuyén, tinh Ha
Tinh

Nguyén Hiru Hanh

Khéng

Uy vién
HDPQT kiém
Chu tich Cong
doan

183244884

12/04/2013

Ha Tinh

KP2, Phuong Tran Phu,
TP Ha Tinh

4.000

0.02%




KP2, Phudng Tran Phu,

Me: Nguyén Thi Ph Khd A
¢: Nguyén Thi Phuong Ong 184228880 | 28/01/2003 | Ha Tinh TP Ha Tinh
e . KP2, Phudong Trn Phu
Vo: Nguyén Thi Ta Khon A > 5
¢: Nguyen Thi Tam g 183154863 | 20/5/2013 | Ha Tinh TP Ha Tinh
= iy ’ KP2, Phudng Tran Phu
Con: Nguyén Hiru Hié Khén A s s
on: Nguyén Hitu Hi€u g 184061171 | 05/8/2010 | Ha Tinh TP Ha Tinh
% " KP2, Phudng Tran Phu
: N ~ ~ ~ Khon \ b v |
Con: Nguyén Hiru Nhén g 184292573 | 03/7/2014 | Ha Tinh I,
; : n Phuong Ha Huy Téap
2 Khén A ap,
Em: Nguyén Thj Oanh g 183144923 | 15/4/2013 | Ha Tinh e
£ AT X& Thach Luu, Thach
Em: Nguyén Hitu Di Khén 3 ; oy
m: Nguyen Hiru Diing g 183000611 Ha Tinh Ha, Ha Tinh
Trin Thj Thanh Hai Khong | LoomBban | es014690 | 22/01/2011 | HaTinn | X6 TanTien, Thach | ) 500 1 6,029
Kiém soat Téan, Thach Ha
B: Trin Van Tai Khéng 184009900 | 26/12/2009 | Ha Tinh | | non Thuong Linh, Xa
Pirc Hoa, Buc Tho,
x 2 x Thon Thugng Linh, Xa
Me: Nguyén Thj Kh Khén 1 421 | 19/02/2 ) 4 :
¢: Nguyén Thi Khuong g 8399342 9/02/2009 | Ha Tinh Dirc Hoa, Dire Tho,
Chdng: Chu Vin Hoang Khong 183107845 | 22/01/2011 | Ha Tinh | XOm TénTien, Thach | 5,
Tan, Thach Ha
3 5m Tén Tién, Thach
Con: Chu Huy Phi Khong 184104259 | 01/02/2016 | Ha Tinh | om Tan Tién, Thac
Téan, Thach Ha
X6m Tén Tién, Thach
Con: Chu Huy Ph Khén 4299931 | 13/02/2015 | Ha E
on: Chu Huy Phong g 18429993 3 5 a Tinh Tén, Thach Ha
Chi: Trin Thi Minh Huong | Khéng 011037549 | 19/07/2006 | HaN¢i | SO 16-Ngd 74, duong

Truong Chinh, phudng




Phuong Mai, Quéan
Péng Da, Ha Noi

A e " Pirc Thén Thugng T, Cau
- Tra Thanh Thu Khé 0 )
Chi: Tran Thi Thanh Thay ng 183191297 | 08/01/1998 Tho di I, Bai X4, Pic Tho
— S6 59D, t6 35, KP 5,
Em: Tran Vin Nam Khéng 270930560 | 16/08/2010 Hoa Phudng Trang Dai, TP
Bién Hoa
- Té 17, Phudng Hoa
Em: Tran Vin Théi Khong 201648242 | 23/06/2009 Na:nz: Thuén Tay, Quin Hai
& | Chau, TP Pa Ning
Lok . Thanh vién KP4, Phudng Nguyén
Nguyén Chi Ki Kh. . 3 2.500 | 0.012%
guyen Chi Kién ong Yl s 183580019 | 06/07/2009 | Ha Tinh Du, TP Ha Tinh ()
£ x ; . KP4, Phuong Nguyén
B6: Nguyén Vi Khé 3 :
0: Nguyén Van Quy ng 183814856 | 01/11/2007 | Ha Tinh Du, TP Ha Tinh
73 h KP4, Phudng Nguyén
Me: Lé Th Khén 3
¢: L€ Thi Soa g 184116015 | 03/03/2011 | Ha Tinh Du, TP Ha Tinh
< k " KP4, Phudng Nguyé
Vg: Nguyén Thi Huyén Trang | Khong 183452283 | 15082002 | HaTioh |~ T‘}’f’;ﬁ ﬁgn“hye“
AR . KP4, Phuong Nguyén
Con: Nguyén Chi B Khon a Ti ;
on: Nguyen Chi Bao g Ha Tinh Du, TP Ha Tinh
% i " KP4, Phudng Nguyén
:N T Khé 3 :
Anh: Nguyén Chi Trung ng 183376633 | 29/05/2010 | Ha Tinh Du, TP Ha Tinh
. x ; A KP3, phudong Dai Nai,
:N T Kh 3
Chi: Nguyén Thi Thu Trang ong 183211286 | 26/4/2014 | Ha Tinh TP Ha Tinh
anh vié Thach Lam, Thach Ha
Ding Hiru Lan Khong | PamVIEN | es080349 | 23/07/2004 | HaTinn | |PechLam. ThachHa, | o0 | o0
Kiém soat Ha Tinh




B o e " . Thach Lam, Thach Ha,
Bo6: Bang B4 Ty Khéng 183408825 | 24/12/2001 | Ha Tinh Ha Tinh
. X 4m, Ha
Me: Nguyén Thi Vén Khong 183955498 | 18/6/2009 | HaTih | | nachLam, Thach Ha,
Ha Tinh
. am, Thach H
Em: Diing B4 Long Khong 183580348 | 23/7/2004 | HaTinh | Poch Lém, Thach Ha,
Ha Tinh
: . Thach Lam, Thach Ha
Em: Dang Héng Quan Khong 183724157 | 02/8/2006 | HaTinh | — oo -, thach Ha,
Ha Tinh
, . Thach Lam, Thach Ha
Em: Diing Tudn Nghia Khong 184271510 } 137102013 | HATIoh | * o0 o LIReR i,
Ha Tinh
V. Cic van dé cin lwu y khac:
Noi nhan: TM. HOI PONG QUAN TRI

- UBCKNN
- Lwu VT, The ky HPQT
i

V6 Ngoc Vinh




